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Strategic Plan 2016-2036
Our Guiding Philosophy – Kaupapa
WestREAP exists to provide Pathways to Learning helping individuals and communities 
to empower their lives through knowledge and self-development.
WestREAP recognises Te Tiriti o Waitangi as the founding document of Aotearoa New Zealand and is committed to building relationships that reflect this. 

OUR VISIONARY/CORE VALUES
	Self-determination
	· Empowerment through building capacity and confidence

	Accessibility
	· Provide quality services to those who are hard to reach: geographically, socially and  economically

	Leadership
	· Influence through our relationships

	Responsive
	· Flexible in our approach to meeting communities’ needs

	Ahi Kaa
	· Keep the fires burning



MISSION – OUR 20 YEAR FOCUS
A connected system of learning in a network of vibrant communities across the West Coast.
OUR VIVID DESCRIPTION OF SUCCESS

· There are learning hubs from Haast to Punakaiki and the Grey Valley, all with access to global information. 
· Hubs are integral to the communities and each has a properly resourced community learning champion. 
· WestREAP is financially self-sufficient. 
· WestREAP is recognised and valued as the leader in rural education. 
· WestREAP is engaged in a diverse set of cultural partnerships. 
· WestREAP is highly regarded for its expertise and is sought out by other communities who want to follow our lead.
	
	WestREAP will:

	Facilitation
	· Make and strengthen connections in communities.

· Respond to individuals and communities who have a need, opportunity or vision.

· Help clarify and identify partners and resources. 

· Be a hub of knowledge.  

· Make services available to learners of all ages. 

	Connection
	· Expand and strengthen networks. 

· Work with providers to offer services to all ages. 

· Build and expand its influence with the key political, economic and social stakeholders.

	Capability
	· Maintain a disciplined, capable and self-sufficient organisation.

	Planning and Execution
	· Create pathways to learning.

	Milestones
	· Make time to check on progress and celebrate success. 

	Staying fit for purpose
	· Make changes along the way.

	Resilience
	· Have robust and adaptable people, systems and finances.


STRATEGIES

MEASURES
· How much did we do?
· How well did we do it? 
· Who is better off from what we do? [image: image1.jpg]A REAP
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